City Board of Education
Washington C. H. City Schools

Proceedings, Organizational Meeting
January 11, 2016

The Board of Education of the City School District of Washington Court House, Fayette
County, Ohio, met in regular session pursuant to the rules section 3313.16 of the Ohio
Revised Code in the office of the Board of Education on January 11, 2016 at 7:00 P.M.
and proceeded to consider regular business under section 3313.15 of the Ohio Revised
Code.

CALL TO ORDER: (Agendo, Item I) The meeting was called to order at 7:00 P.M. by
President Pro-Tem Craig Copas.

PLEDGE OF ALLEGIANCE:  (Agenda, Item 2) President Pro-Tem Craig Copas led
the Board in the Pledge of Allegiance.

OATH OF OFFICE: (dgenda, Item 3)

Craig Copas, Jennifer Lynch and Jim Teeters, elected as Board of Education
members of the Washington Court House City Schools for a 4-year term on November 3,
20135, were administered the oath of office by Becky Mullins, Treasurer.

“ Craig Copas, Jennifer Lynch and Jim Teeters, do you solemnly swear (or affirm)
that you will support the Constitution of the United States and the Constitution of the
State of Ohio; and that you will faithfully and impartially discharge your duties as a
member of the Board of Education of the Washington Court House City Schools, Fayette
County, Ohio, to the best of your ability, and in accordance with the laws now in effect
and hereinafter to be enacted, during your continuance in said office?” The answer is “I
do.”

ROLL CALL: (Agenda, Item 4) The Treasurer was requested to call the roll for the
purpose of recording the attendance of members and others.

MEMBERS PRESENT: Jon Creamer, Member
Craig Copas, Member
Jennifer Lynch, Member
James Teeters, Member
Kenneth Upthegrove, Member

OTHERS PRESENT: Matthew McCorkle, Superintendent
Tracy Semler, WEA
Martin Graham, Record Herald
Lisa Robinson, Secretary



Becky Mullins, Treasurer

ADDITIONS, DELETIONS, CORRECTIONS IN THE AGENDA: (4genda, Item 5)

PROPOSED AGENDA: On Friday preceding this meeting, board members were
presented with a proposed agenda and other information showing business to be
considered at this meeting. This explains references to the agenda, which occurred
throughout the minutes.

PUBLIC PARTICIPATION: (4genda, Item 6) President Pro-Tem Craig Copas will
recognize members of the public at this time and provide an opportunity for citizens to
address the board of education regarding agenda items.

ELECTION OF PRESIDENT: (Agenda, Item 7) President Pro-Tem Craig Copas
called for nominations for the office of president. = Mrs. Lynch nominated Mr.
Upthegrove for President,

MOTION 2016-1:  Mrs. Lynch moved that the nominations
be closed.
Mr. Creamer seconded the motion.
On roll call the members voted as follows:
Mr. Copas, yea; Mr. Creamer, yea; Mrs. Lynch, yea;
Mr. Teeters, yea; Mr. Upthegrove, yea. (5 yeas)
President Pro-Tem Craig Copas declared the
nominations for President be closed.

The Board then proceeded with election of the president for the coming year.

MOTION 2016-2:  On roll call the members voted as follows:
Mr. Copas, yea; Mr. Creamer, yea; Mrs. Lynch, yea;
Mr, Teeters, yea; Mr. Upthegrove, yea. (5 yeas)
President Pro-Tem Craig Copas declared the
motion carried.

Treasurer Becky Mullins administered the oath of office to Mr. Upthegrove. The oath,
as administered and signed is stated below. (The signed copy of the oath is on page 2 of
the agenda.)

OFFICTIAL OATH

State of Ohio)
County of Fayette)

Kenneth Upthegrove, do you solemnly swear that you will support the constitution
of the United States and the Constitution of the State of Ohio, and that you will faithfully,
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honestly, and impartially discharge the duties of the office of President of the Board of
Education of the City School District of the City of Washington Court House, Fayette

County, Ohio, during your continuance in office. M W

/s/ Kenneth Upthegrove

Sworn to and subscribed before me this 11th day of January 2016,

“ By Pl

/s/ Becky Mllins
Treasurer/CFQO
Washington C. H., Ohio 43160

PRESIDENT ASSUMES THE CHAIR: Mr. Upthegrove assumed the chair at this time
and the meeting continues.

ELECTION OF VICE PRESIDENT: (Agenda 8) President Upthegrove called for
nominations for the office of vice president. Mrs. Lynch nominated Mr. Copas.

MOTION 2016-3:  Mrs. Lynch moved that the nominations be
closed.
Mr. Teeters seconded the motion.
On roll call the members voted as follows:
Mr. Copas, yea; Mr. Creamer, yea; Mrs. Lynch, yea;
Mr. Teeters, yea; Mr. Upthegrove, yea. (5 yeas)
President Upthegrove declared nominations for Vice
President closed.

The Board then proceeded with the election of the vice president for the coming year.
President Upthegrove requested a roll call vote.

MOTION 2016-4:  Onroll call the members voted as follows:
Mr. Copas, yea; Mr. Creamer, yea; Mrs. Lynch, yea;
Mr. Teeters, yea; Mr. Upthegrove, yea. (5 yeas)
President Upthegrove declared the motion carried.

Treasurer Becky Mullins administered the oath of office to Mr Copas. The oath as
administered and signed is stated below. (The signed copy of the oath appears on page 4
of the agenda.)

Craig Copas, do you solemnly swear that you will support the Constitution of the
United States and the Constitution of the State of Ohio, and that you will faithfully,
honestly, and impartially discharge the duties of the office of Vice President of the Board
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of Education of the City School District of the City of Washlngton Court House, Fayette
County, Ohio, during your continuance in office.

/s/ Craig Cop

Sworn to and subscribed before me, this 11th day of January 2016.

(_E)-Ldm Mhudivns

/s/ Becky Mulllins
Treasuret/CFO
Washington C. H., Ohio 43160

MINUTES: (Agenda, Item 9) The minutes for the meeting held on December 21,
2015, were included with the agenda. President Upthegrove asked if there were any
corrections, additions, or deletions to the minutes. There were none.

MOTION 2016-5:  Mrs. Lynch moved to approve the minutes of
December 21, 2015.
Mr. Copas seconded the motion.
On roll call the members voted as follows:
Mr. Copas, yea; Mr. Creamer, yea; Mrs. Lynch, yea;
Mr. Teeters, abstained; Mr. Upthegrove, yea.
(4 yeas, 1 abstention)
President Upthegrove declared the motion carried.

REGULAR BOARD MEETINGS: (Agenda, ltem 10) The Board considered the time
and place for the regular meetings to be held in 2016 at 7:00 p.m. in the Office of the
Board of Education as follows: Monday, February 22, Monday, March 21, Monday,
April 25, Monday, May 23, Monday June 27, Monday, July 25, Monday, August 22,
Monday, September 26, Monday, October 24, Monday, November 21, Monday,
December 19.

MOTION 2016-6:  Mrs. Lynch moved to hold the meetings
as stated above.
Mr. Copas seconded the motion.
On roll call the members voted as follows:
Mr. Creamer, yea. Mrs. Lynch, yea; Mr. Teeters, yea;
Mr. Upthegrove, yea; Mr, Copas, yea. (5 yeas)
President Upthegrove declared the motion carried.
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INSURANCE AND FRINGE BENEFITS: (Agenda, Item 11) For information and to
be recorded as public record, board member Jennifer Lynch has elected dental insurance
coverage for 2016 as authorized under section 9.90 of the Ohio Revised Code.

REQUEST FOR ADVANCEMENT OF TAX MONIES DUE:; (dgenda, Item 12)

The Superintendent recommended that the Board of Education authorized the Treasurer
to request advancements of funds from the Fayette County Auditor’s Office as those
funds become available.

MOTION 2016-7:  Mrs. Lynch moved to approve the request for
advancement of funds from the Fayette
County Auditor’s Office as those funds
become available.
Mr. Creamer seconded the motion.
On roll call the members voted as follows:
Mrs. Lynch, yea; Mr. Teeters, yea; Mr. Upthegrove, yea;
Mr. Copas, yea; Mr. Creamer, yea. (5 yeas)
President Upthegrove declared the motion carried.

AUTHORIZATION TO MAKE DISBURSEMENTS: (Agenda, Item 13) The
Superintendent recommended that the Treasurer be authorized to disburse funds to meet
the fiscal obligations as those obligations come due.

MOTION 2016-8:  Mrs. Lynch moved to approve the
disbursement of funds by the Treasurer to
meet fiscal obligations.
Mr. Copas seconded the motion.
On roll call the members voted as follows:
Mr. Teeters, yea; Mr. Upthegrove, yea; Mr, Copas, yea;
Mr. Creamer, yea; Mrs. Lynch, yea. (5 yeas)
President Upthegrove declared the motion carried.

AUTHORIZATION TO TRANSFER: (Agenda, Item 14) The Superintendent
recommended that the Treasurer be authorized to make fund-to-fund advances, advance
returns and transfers as needed throughout the year with Board ratification as part of the
financial reports.

MOTION 2016-9:  Mr. Creamer moved to approve authorization
for the Treasurer to make fund-to-fund
advances and returns and transfers as
needed throughout the year.
Mrs. Lynch seconded the motion.
On roll call the members voted as follows:
Mr., Upthegrove, yea; Mr. Copas, yea; Mr. Creamer, yea;
Mrs. Lynch, yea; Mr, Teeters, yea. (5 yeas)
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President Upthegrove declared the motion carried.

AUTHORIZATION TO BORROW MONEY: (Agenda, Item 14) The Superintendent
recommended that the Treasurer be authorized to borrow funds in anticipation of future
tax receipts as permitted by Ohio Revised Coe 133.301 at the best available rate for cash

flow purposes.

MOTION 2016-10:

Mr. Lynch moved to approve that the Treasurer

be authorized to borrow funds in anticipation of future tax
receipts as permitted by Ohio Revised Code 133.301 at the
best available rate for cash flow purposes.

Mr. Copas seconded the motion.

On roll call the members voted as follows:

Mr. Copas, yea; Mr. Creamer, yea; Mrs. Lynch, yea;

Mr, Teeters, yea; Mr. Upthegrove, yea. (5 yeas)

President Upthegrove declared the motion carried.

INVESTMENT OF FUNDS: (Agenda, Item 16} The Superintendent recommended the

authorization of the Treasurer to invest monies periodically as those funds become

available for investment.

MOTION 2016-11:

FINANCIAL REPORTS:

Mrs. Lynch moved to approve that the Treasurer
invest monies periodically as those funds become
available for investment.

Mr. Copas seconded the motion.

On roll call the members voted as follows:

Mr. Copas yea; Mr. Creamer, yea; Mrs. Lynch, yea;
M. Teeters, yea; Mr. Upthegrove, yea. (5 yeas)
President Upthegrove declared the motion carried.

(Agenda, Item 17) The Treasurer requested and the

Superintedent recommended the acceptance of the financial reports for the month of

December 2015 as submitted.

MOTION 2016-12:

Mr. Teeters moved to approve the financial

reports for the month of December 2015.

Mr, Creamer seconded the motion.

On roll call the members voted as follows:

Mrs, Lynch, yea; Mr. Teeters, abstained;

Mr. Upthegrove, yea; Mr, Copas, yea; Mr. Creamer, yea.
(4 yeas, 1 abstention)

President Upthegrove declared the motion carried.
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ACCEPTANCE OF DONATIONS: (Agenda, Item 18) The Treasurer requested and
the Superintendent recommended the acceptance of the donations stated in the motion
below.

MOTION 2016-13: Mr. Creamer moved to accept the donations
as stated below.
1. $1,500.00 —- WalMart — Wrestling Camp Fund
Mrs. Lynch seconded the motion.
On roll call the members voted as follows:
Mr. Teeters yea; Mr. Upthegrove, yea; Mr. Copas, yea;
Mr, Creamer, yea; Mrs. Lynch, yea. (5 yeas)
President Upthegrove declared the motion carried.

AMEND APPROPRIATIONS: (Agenda, Item 19) The Treasurer requested and the
Superintendent recommended approval to amend appropriations for FY16 for the Early
Childhood Expansion Grant (Fund 439) for $88,000.00.

MOTION 2016-14: Mrs. Lynch moved to approve the amendment of the
appropriations for FY16.
Mr. Copas seconded the motion.
On roll call the members voted as follows:
Mr. Upthegrove, yea; Mr. Copas, yea; Mr. Creamer, yea;
Mrs. Lynch, yea; Mr. Teeters, yea. (5 yeas)
President Upthegrove declared the motion carried.

CONFERENCES: (4genda, Item 20) Periodically, members of the staff desire to attend
conferences designed to improve their service to the schools. The Superintendent seeks
the Board’s authority to approve these conferences as they may arise.

MOTION 2016-15: Mr, Creamer moved to authorize the Superintendent to
approve conferences as they may arise.
Mr. Teeters seconded the motion.
On roll call the members voted as follows:
Mr. Copas, yea; Mr. Creamer, yea; Mrs. Lynch, yea;
Mr. Teeters, yea; Mr. Upthegrove, yea. (5 yeas)
President Upthegrove declared the motion carried.

AUTHORIZING SUPERINTENDENT TO ACCEPT RESIGNATIONS: (Agenda,
Item 21) This resolution will authorize the Superintendent, on behalf of the Board, to
accept resignations which have been submitted by employees during times when this
Board is not in session, subject to ratification by this Board; provided however, that upon
ratification by this Board, such resignations shall be deemed effective as of the date and
time of the Superintendent’s acceptance. The authorization provided by this resolution
shall commence on January 1, 2016 and remain in effect through December 31, 2016.
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MOTION 2016-16: Mrs. Lynch moved to authorize the
Superintendent to accept resignations.
Mr. Creamer seconded the motion,
On roll call the members voted as follows:
Mr. Creamer, yea; Mrs. Lynch, yea; Mr. Teeters, yea;
Mr. Upthegrove, yea; Mr. Copas, yea. (5 yeas)
President Upthegrove declared the motion carried.

AUTHORIZING SUPERINTENDENT TO HIRE: (4genda, Jtem 22) This resolution
will authorize the Superintendent , during periods when this Board is not in session, to
make offers of employment directly to candidates for either teaching or non-teaching
positions on behalf of this Board, and to acknowledge acceptance of such offers on behalf
of this Board, subject to a subsequent vote of ratification by this Board; provided
however, that upon ratification by this Board, the employment shall be deemed effective
as of the date and time of the employee’s acceptance of the Superintendent’s offer.
Nothing in this resolution shall require the Board of Education to employ or continue to
employ an individual who has not provided a criminal records check satisfactory to the
Board or who has not satisfied any other prerequisite to employment created by law or
Board policy. The authorization provided by his resolution shall commence on January 1,
2016 and remain in effect through December 31, 2016.

MOTION 2016-17:  Mrs. Lynch moved to accept the resolution authorizing
Superintendent to hire staff between board meetings.
Mr. Teeters seconded the motion.
On roll call the members voted as follows:
Mrs. Lynch, yea; Mr. Teeters, yea; Mr. Upthegrove, yea;
Mr. Copas, yea; Mr. Creamer, yea. (5 yeas)
President Upthegrove declared the motion carried.

RESIGNATIONS: (Agenda, Item 23) The Superintendent recommended the
acceptance of the resignations of the following persons in the categories as stated below.

MOTION 2016-18:  Mr. Creamer moved to accept the resignations

as stated below.

1. Carol McCoy — Bus driver and food van driver,
effective January 4, 2016

2. Ashley Burr — Educational aide (MH), effective
January 4, 2016

3. Robert Pauley — Casual, effective January 4, 2016

4. Matt Brobeck —Educational aide (MH), effective
January 4, 2016

Mrs. Lynch seconded the motion.

On roll call the members voted as follows:

Mr. Teeters, yea; Mr. Upthegrove, yea; Mr. Copas, yea;

Mr. Creamer, yea; Mrs. Lynch, yea. (5 yeas)
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President Upthegrove declared the motion carried.

EMPLOYMENT: (Agenda, Item 24) The Superintendent recommended the
employment of the person stated in the categories below.

MOTION 2016-18:

Mr. Creamer moved to employ the person stated

in the motion below.

1. Shaleigh Adams — Home instruction tutor, effective
December 22, 2015

2. Jenny Breedlove — Substitute teacher

3. Charles Rickman — Van Driver, effective January 7,
2016

Mr, Teeters seconded the motion.

On roll call the members voted as follows:

Mr. Upthegrove, yea; Mr. Copas, yea; Mr. Creamer, yea;

Mrs. Lynch, yea; Mr. Teeters, yea. (5 yeas)

President Upthegrove declared the motion carried.

CHANGE OF STATUS: (Agenda, Item 25) The Superintendent recommended the

change of status for the person stated below.

MOTION 2016-19:

Mr. Teeters moved to approve the change

of status as stated below.

1. Amy Vernon from MA+15 to MA+30, effective
2™ semester of 2015-2016 school year.

2. Cindy Dorfmeyer — from MA+15 to MA+30, cffective
27 semester of 2015-2016 school year

3. Erica Halliday — from MA to MA+15, effective the 2™
Semester of 2015-2016

4. Lexus Inlow -~ from substitute educational aide to
educational aide (MH), effective January 11, 2016

Mr, Copas seconded the motion.

On roll call the members voted as follows:

Mr, Copas, yea; Mr. Creamer, yea; Mrs. Lynch, yea;

Mr. Teeters, yea; Mr. Upthegrove, yea. (5 yeas)

President Upthegrove declared the motion carried.

RENTAL REQUESTS: (Agenda, Item 26) The Superintendent recommended the
rental requests as stated below.

MOTION 2016-20:

Mrs. Lynch moved to approve the rental

request as stated below.

1. Rick Foose, representing the Washington
Middle School Club Softball team is
requesting the use of the HS softball
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diamond and field as well as the old
middle school training area through
May 31, 2016.

2. Greg Knisley, representing the WCH Cougars Club
Softball team is requesting the use of the HS softball
diamond and field through August 2016, They will
cooperate with the athletic department regarding
scheduling

Mr. Copas seconded the motion.

On roll call the members voted as follows:

Mr. Creamer, abstained; Mrs. Lynch, yea; Mr. Teeters, yea;

Mr. Upthegrove, yea; Mr. Copas, yea.

(4 yeas, 1 abstention}

President Upthegrove declared the motion carried.

SUPERINTENDENT’S REPORT: (Agenda, Item 27) During the Superintendent’s
report, Mr. McCorkle 1) Work Session Saturday, January 23, 2016 from 8:00 am.-12
Noon. 2) A portion of ODE Report Cards expected to be released this week with nominal
pieces. 3) Emergency Operations Plan in place. 4) Upcoming work with labor relations
committee on 16-17 calendar. 5) First round of teacher evaluations wrapping up. 6)
Recent SCOL meeting with Superintendents and principals. 7) Head football coach
search ongoing. 8) Update of pieces in place regarding recent legal issue. 9)
Superintendent evaluation continuing. 10) Working on new HS course offerings for next
year. 11) Planning schoolwide events for “Right to Read Week” May 8-14. 12)
Presented certificates and thank you for School Board Member Recognition Month in

January.
OLD BUSINESS: (Agenda, Item 28) None
NEW BUSINESS: (Agenda, Item 29)

1. Policy — The Superintendent recommended the adoption of Policy
2271 College Credit Plus Program (revised.)

MOTION 2016-21: Mrs. Lynch moved to approve the policies
as stated above.
Mr. Copas seconded the motion.
On roll call the members voted as follows:
Mrs. Lynch, yea; Mr. Teeters, yea; Mr. Upthegrove, yea;
Mr. Copas, yea; Mr. Creamer, yea. (5 yeas)
President Upthegrove declared the motion carried.

PUBLIC PARTICIPATION: (Agenda. Item 30) This time is set aside for the public
that submitted a request to address the Board by the previous Thursday before the
scheduled board meeting.
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EXECUTIVE SESSION: (Agenda, Item 31) The Board will enter into executive
session for consideration of the appointment, employment, dismissal, discipline,
promotion, demotion, or compensation of a public employee or official, or student.

MOTION 2016-22: Mzss. Lynch moved to enter into executive
session.
Mr. Copas seconded the motion.
On roll call the members voted as follows:
Mr. Teeters, yea; Mr. Upthegrove, yea; Mr. Copas, yea;
Mer. Creamer, yea; Mrs. Lynch, yea. (5 yeas)
President Upthegrove declared the motion carried.

{The board entered into executive session at 7:56 P.M. ]
[The board reentered regular session at 9:20 P.M.]

ADJOURNMENT: (4Agenda, Item 29) President Upthegrove asked for a motion to
adjourn. Mrs. Lynch moved to adjourn. Mr. Teeters seconded the motion. On roll call
the members voted as follows: Mr. Upthegrove, yea; Mr. Copas, yea; Mr. Creamer, yea;
Mrs. Lynch, yea; Mr. Teeters, yea. (5 yeas) President Upthegrove declared the motion
carried.

The meeting adjourned at 9:21 P.M.

R = M

President reastirer




